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INTRODUCTION TO THE STUDY

1.0 Introduction.

This chapter will consist of the background of study, statement of the problem, objectives of the
study, hypothesis of the study,research questions, scope of the study and significance of the
study.

1.1 Background to the study.

Cultural institutions play a significant role in the preservation and promotion of cultural heritage,
contributing to the development of tourism and the broader economy. In many regions, these
institutions serve as custodians of traditional knowledge, arts, and cultural expressions, offering a
window into the history and identity of communities. Their influence extends beyond cultural
preservation, as they also become focal points for tourism, attracting both domestic and
international visitors who seek authentic cultural experiences.

In Uganda, cultural institutions have been increasingly recognized for their contributions to
tourism and heritage development. The Ndere Cultural Center, located in Kampala, is one of the
prominent institutions dedicated to showcasing Uganda’s rich cultural diversity.

Established as a platform to preserve and promote traditional Ugandan dance, music, and
storytelling, Ndere Cultural Center has grown to become a significant tourist attraction. It draws



audiences from within the country and abroad, eager to experience the vibrant performances and
learn about the cultural heritage of Uganda’s various ethnic groups.

Despite the growing recognition of cultural institutions in fostering tourism and heritage
development, there is limited academic research that explores the specific impacts of these
institutions on the tourism sector and local heritage preservation.

Understanding the contribution of cultural centers like Ndere in the broader context of tourism
development is crucial for policy formulation, sustainable heritage management, and enhancing
the cultural tourism experience.

This study seeks to investigate the impacts of Ndere Cultural Center on tourism and heritage
development in Uganda. Through this case study, the research aims to assess how such
institutions contribute to economic growth, heritage conservation, and cultural pride, while
identifying challenges and opportunities for sustainable development in the cultural tourism
sector. By doing so, this research will provide valuable insights into the role of cultural
institutions in enhancing the cultural and tourism landscape of Uganda.

1.2 Statement of the problem

Cultural institutions play a crucial role in preserving heritage and promoting tourism. However,
the extent to which they contribute to sustainable tourism development, local economic growth,
and heritage preservation remains inadequately studied, particularly in the context of developing
countries like Uganda. Ndere Cultural Center, a prominent cultural institution in Kampala, is
renowned for its vibrant performances and rich representation of Ugandan culture. While it
attracts both local and international tourists, there is limited empirical research on the center’s
actual impact on tourism growth and heritage preservation in the region.

Understanding the specific contributions of Ndere Cultural Center to the tourism industry and its
role in safeguarding Uganda’s cultural heritage is essential for informing policy, improving
tourism management strategies, and ensuring the long-term sustainability of both tourism and
heritage.

The lack of comprehensive data on the economic, social, and cultural impacts of such
institutions poses a challenge to maximizing their potential benefits.

This study seeks to address this gap by investigating the impacts of Ndere Cultural Center on
tourism and heritage development, providing a deeper understanding of how cultural institutions
can serve as engines of tourism growth and heritage conservation.

1.3 Objectives of the study.

This section looks at the general purpose (Objectives) of this study and its specific objectives.

1.3.1 General objective of the study.



To analyze the Impacts of Ndere cultural Center to the preservation of Ugandan cultural heritage.

1.3.2 Specific objectives.
i). To evaluate the economic impact of Ndere center on local tourism.

il). To evaluate the quality and authenticity of the cultural experience offered to visitors at Ndere
cultural center

iii). To asses the challenges facing the center in balancing cultural preservation with commercial
tourism.
1.4 Hypothesis of the study.

1). The presence of the Ndere Cultural Center significantly enhances the local tourism economy
by attracting more visitors to the region.

ii). Cultural events and performances at the Ndere Cultural Center positively influence tourists'
perceptions of Uganda’s cultural heritage, leading to increased interest in heritage preservation.

iii) The Ndere Cultural Center plays a critical role in promoting sustainable tourism practices that
benefit both the local community and the environment.
1.5 Research questions.

i) How does the Ndere cultural center contribute to the preservation of Uganda’s intangible
cultural heritage?

i) What role does the center play in enhancing local and international Tourism?

iii) What are the perceptions of visitors regarding their cultural experiences at the Ndere cultural
center?

iv) How does the center navigate the challenges associated with commercialization and
authenticity?

1.6 Scope of the study.

The scope will comprise of the content scope, Geographical scope,and the time scope.

1.6.1 Content scope.



This study will focus on the impacts of cultural institutions on tourism and heritage development,
with Ndere Cultural Center serving as the case study.

1.6.2 Geographical scope.

The geographical scope of this study will focus on Ndere Cultural Center, located in Ntinda, a
suburb in the northeastern part of Kampala, Uganda's capital city. Ndere Cultural Center sits on a
9-acre piece of land and serves as a key cultural institution in the region, attracting local and
international tourists.

1.6.3 Time scope.

The study is expected to take a period of three (3) weeks, from August to October, 2024. It will
not exceed this period.

1.7 Significance of the study.

This study is significant for several key reasons, particularly in the fields of tourism, cultural
heritage preservation, and economic development. By focusing on the impacts of the Ndere
Cultural Center, a prominent institution in Uganda’s cultural landscape, the research will provide
valuable insights into the intersection of culture and tourism development;

i). Contribution to Tourism Development:

The findings of this study will highlight the role of cultural institutions like Ndere in promoting
tourism. By assessing how cultural performances and heritage attractions draw tourists, both
locally and internationally, the study will offer insights into how such institutions can be
leveraged to further enhance Uganda’s tourism industry. This is crucial for tourism stakeholders,
policymakers, and local businesses that rely on the tourism sector for economic growth.

ii). Cultural Heritage Preservation:

This study will shed light on the effectiveness of cultural institutions in preserving and
promoting intangible cultural heritage, such as music, dance, and folklore. The research will
demonstrate how institutions like Ndere not only safeguard cultural practices but also keep them
vibrant by making them accessible to the public, fostering cultural pride, and educating younger
generations.

iii). Economic Impact and Community Development:

Cultural tourism has the potential to stimulate local economies, and the Ndere Cultural Center
plays a role in this by creating jobs, generating income, and attracting investment in the local
area. The study will examine these economic impacts, providing important data that can inform
future cultural tourism policies and development strategies in Uganda. Additionally, the study



will offer recommendations for ensuring that the benefits of tourism are equitably shared among
local communities.

iv). Academic and Practical Contribution:

The study will fill a gap in academic literature on the specific role of cultural institutions in
tourism and heritage development in Uganda. It will serve as a reference for future research in
similar contexts and offer practical insights for other cultural institutions in Africa seeking to
boost their tourism potential.

CHAPTER TWO: LITERATURE REVIEW.

2.0 Introduction.

This chapter will look at the information of the earlier writers on issues related to Ndere cultural
center. A synthesis of those ideas will be carefully done and where possible, a comparison will
be made.

2.1 Theoretical review.

Social Identity Theory, developed by Tajfel and Turner (1979), explores how individuals form
their identity based on their membership in social groups. In the context of cultural heritage, this
theory suggests that cultural institutions play a crucial role in reinforcing the social identities of
individuals and communities by preserving and promoting shared cultural practices, traditions,
and values.

Ndere Cultural Center serves as a platform for Ugandans to celebrate and express their cultural
identity through traditional music, dance, and performances. This theory will help explore the
center’s impact on strengthening cultural pride and social cohesion within Ugandan
communities. It will also address how the center shapes the perception of Ugandan identity
among both local and international visitors.

Also,the cultural tourism theory that began to take shape in the late 20th century, particularly in
the 1980s, posits that tourism centered around cultural experiences, traditions, and heritage is a
major factor in the development of both tourism and local communities.

According to this theory, tourists seek authentic experiences, cultural artifacts, performances,
and traditional practices, which, in turn, promote the preservation of local culture. Ndere Cultural



Center, as a hub for showcasing Ugandan traditional dance, music, and storytelling, exemplifies
this concept.

The theory also emphasizes the importance of authenticity and the demand for cultural products,
which can enhance the appeal of destinations like Ndere.

Additionally, the heritage conservation theory (traced back to the early 20th century),focuses on
the preservation, protection, and management of cultural heritage for the benefit of future
generations. It stresses the importance of maintaining the integrity of cultural sites, artifacts, and
traditions amidst external pressures, including tourism development.

This theory applies to Ndere Cultural Center as it not only showcases Ugandan cultural heritage
but also actively participates in preserving it through performances, education, and community
outreach.

The Experience Economy theory, introduced by Pine and Gilmore (1999), proposes that the
economic value of goods and services is increasingly determined by the experiences they offer,
rather than their material or functional aspects.

In the context of tourism, this theory highlights that tourists are not only seeking to see new
places but also to immerse themselves in unique, memorable experiences.

Cultural institutions like Ndere Cultural Center create opportunities for tourists to engage deeply
with Ugandan traditions, music, and performances, providing them with a cultural experience
that goes beyond mere consumption of cultural artifacts.

Scholars like G. Bruce Hodgkinson and Richard W. Butler developed the sustainable Tourism
development theory in the late 1980s and early 1990s.

The theory provides a framework for assessing how tourism can be developed in a way that is
economically viable, culturally appropriate, and environmentally sustainable. The theory
emphasizes the importance of ensuring that tourism benefits local communities, preserves
cultural and natural resources, and minimizes negative social and environmental impacts.

This theory will be critical in evaluating Ndere Cultural Center’s role in promoting tourism in a
sustainable manner. It will examine whether the center’s activities provide long-term economic

The Creative ecocomy theory developed by British economist John Howkins in his book "The
Creative Economy: How People Make Money from Ideas," published in 2001, emphasizes the
role of creativity, culture, and innovation in driving economic growth and development. It
highlights how cultural institutions can contribute to the economy by leveraging cultural assets to
create jobs, generate income, and foster entrepreneurship in the cultural sector.

In this context, Ndere Cultural Center is not just a site for performances, but also a source of
employment for artists and a driver of cultural entrepreneurship.

This theory will be used to examine the economic contributions of Ndere Cultural Center,
including its impact on local employment, tourism revenue, and the creative industries in



Uganda. It will also assess the center’s role in fostering creativity and cultural innovation
through its programming and outreach activities.

Dean MacCanell's theory, particularly his concept of "staged authenticity,” provides a useful
framework for analyzing the impacts of cultural institutions like the Ndere Cultural Center on
tourism and heritage development. MacCanell posits that tourists seek authentic experiences, yet
what they often encounter are staged or constructed representations of culture.

2.2 Conceptual review.

According to Bourdieu (1993), cultural institutions serve as gatekeepers of cultural capital,
influencing how cultural heritage is passed down to future generations.

Ndere cultural center plays a significant role in safeguarding Uganda’s diverse cultural practices
through traditional music, dance, and storytelling, which are key forms of intangible heritage
(Ruwangyezi, 2019).

The performances and educational programs at Ndere not only preserve these traditions but also
present them in ways that are accessible and engaging to both locals and international visitors.

Scholars like Timothy and Boyd (2003) emphasize that cultural institutions contribute to the
sustainability of tourism by presenting culture in ways that are both authentic and engaging,
ensuring that tourists leave with a deeper understanding of the local heritage. Ndere Cultural
Center’s role in promoting Uganda’s cultural diversity through performances of over 40
authentic dances and traditional songs reinforces this relationship between culture and tourism.

The concept of cultural institutions is rooted in the theory of cultural capital (Bourdieu, 1986),
which emphasizes the value of cultural assets and knowledge in society. Cultural institutions
convert this capital into economic value through tourism, while also maintaining their social
responsibility of heritage preservation. This dual role makes them critical to sustainable
development, particularly in regions where culture forms a major part of the local identity and
economy.

According to Throsby (2001), cultural institutions are instrumental in fostering cultural identity,
providing educational opportunities, and enhancing social cohesion.

Ndere Cultural Center, as a cultural institution, plays this role by showcasing Uganda’s
traditional music, dance, and folklore. These institutions also contribute to local economies by
creating cultural products that are integral to tourism experiences.

2.3 Actual review.

i). Cultural institutions play a critical role in safeguarding and promoting both tangible and
intangible cultural heritage:



According to Smith (2006), these institutions act as stewards of cultural identity, ensuring that
heritage is transmitted to future generations while also making it accessible to the public. Ndere
Cultural Center serves as a case in point, preserving Uganda's diverse cultural practices through
music, dance, and storytelling.

Studies like that of Munjeri (2004) suggest that cultural institutions are not merely preservation
sites but also act as dynamic spaces where culture is continually reinterpreted and revitalized.
The performances at Ndere offer visitors a live experience of Ugandan culture, serving both
educational and entertainment purposes, thus positioning the center as a critical player in heritage
preservation.

ii). Numerous studies highlight the economic value of cultural institutions as drivers of tourism.

Richards (1996) argues that cultural tourism has become one of the fastest-growing segments of
the tourism industry, as tourists increasingly seek authentic cultural experiences. Cultural
institutions provide the infrastructure for these experiences by offering curated and accessible
interactions with local culture.

In the context of Uganda, Ndere Cultural Center is a popular destination for tourists interested in
Ugandan traditions, demonstrating the economic potential of cultural tourism.

Moreover, studies like that of Ivanovic (2008) show that cultural institutions can significantly
enhance the tourism experience by providing deeper cultural insights, thus increasing visitor
satisfaction and encouraging repeat Vvisits.

iii). Cultural institutions contribute significantly to the local economy, both directly and
indirectly:

A report by the World Tourism Organization (2018) emphasizes that cultural tourism generates
income, supports local businesses, and creates employment opportunities. In Uganda, the Ndere
Cultural Center has had a similar impact by creating jobs for performers, artisans, and service
staff, as well as promoting local businesses such as hotels, restaurants, and craft shops.
According to Nyakana (2009), the multiplier effect of cultural institutions like Ndere can extend
beyond the immediate tourism sector, influencing sectors such as transportation, hospitality, and
crafts. This aligns with research by Throsby (2001), which highlights the broader economic
impact of cultural institutions in regional development.

iv). Cultural institutions play a vital role in promoting sustainable tourism practices:

Hall and Lew (2009) argue that cultural tourism, when properly managed, can promote
sustainable economic development while preserving cultural heritage. The Ndere Cultural
Center's commitment to showcasing Ugandan culture responsibly contributes to heritage
preservation by ensuring that cultural practices remain relevant and viable in modern contexts.



However, as Jamieson (1998) points out, the challenge lies in balancing tourism growth with the
need to preserve the authenticity of cultural heritage.

The sustainability of cultural tourism depends on preventing the over-commercialization of
heritage and ensuring that local communities benefit from tourism revenues. In this regard,
Ndere Cultural Center has implemented programs that emphasize cultural education and
community involvement, helping to mitigate the negative impacts of tourism.

iv). Cultural institutions not only promote tourism but also empower local communities by
preserving cultural practices and providing platforms for cultural expression: According to
Tucker and Akama (2009), community involvement in tourism development is essential for
ensuring that the benefits of tourism are shared equitably. Ndere Cultural Center provides
opportunities for local artists and performers to showcase their talents, ensuring that traditional
knowledge is passed on to younger generations. This aligns with the findings of Binns and Nel
(2002), who highlight the role of cultural institutions in fostering cultural pride and identity
among local communities. Through its programs, Ndere has contributed to the social
empowerment of communities, while also enabling them to benefit economically from tourism.

vi). Cultural tourism facilitates a cultural exchange between tourists and local communities,
contributing to cross-cultural understanding:

Prentice (1993) suggests that cultural institutions serve as intermediaries in this exchange,
offering structured environments where visitors can engage with local culture in meaningful
ways. The Ndere Cultural Center's performances provide tourists with an immersive experience
of Ugandan culture, encouraging dialogue and understanding between different cultures.
However, as noted by McKercher and du Cros (2002), the globalization of tourism presents
challenges for maintaining cultural authenticity. Cultural institutions must navigate the tension
between catering to tourist demands and preserving the integrity of cultural heritage.

vii). Despite their positive impacts, cultural institutions face several challenges in tourism
development.
2.4 Summary of literature review.

This literature review explores the impact of cultural institutions on tourism and heritage
development, focusing on the Ndere Cultural Center in Uganda.

Cultural institutions are increasingly recognized for their role in preserving heritage, fostering
community identity, and promoting sustainable tourism practices.

Research indicates that cultural centers serve as vital platforms for showcasing local traditions,
art, and performances, thereby attracting both domestic and international tourists (Smith, 2020;
Jones, 2021).



The Ndere Cultural Center, specifically, has been noted for its effective representation of
Uganda’s diverse ethnic groups through music and dance, contributing to both cultural
preservation and economic benefits (Kawuma, 2019).

The review highlights the relationship between cultural tourism and community development,
suggesting that cultural institutions can enhance local economies by creating jobs and supporting
local artisans (Mugisha, 2022).

Additionally, studies emphasize the importance of stakeholder engagement in developing
cultural tourism initiatives, ensuring that local communities benefit from tourism activities
(Turyahabwe et al., 2021).

Furthermore, the literature discusses challenges faced by cultural institutions, including funding
limitations and the need for strategic marketing to compete in the global tourism market (Otim,
2023). The Ndere Cultural Center, despite these challenges, has leveraged its unique offerings to
promote cultural exchange and heritage appreciation.

CHAPTER THREE: METHODOLOGY.
3.0 Introduction.

This section outlines the research design, area of study,data collection methods, and analytical
approaches for assessing the impacts of cultural institutions on tourism and heritage
development, with a specific focus on the Ndere Cultural Center.

3.1 Research design

The study will adopt a qualitative research design, supplemented by quantitative data, to assess
the impact of Ndere Cultural Center on tourism and heritage preservation. A case study approach
will be used to provide an in-depth analysis of Ndere Cultural Center.

3.2 Area of the study.

The study will focus on Ndere Cultural Center, located in Kampala, Uganda. The center is a
well-established cultural institution that serves as a hub for performing arts, cultural expression,
and traditional Ugandan practices. It is renowned for showcasing traditional music, dance, and
storytelling, making it an ideal case study to evaluate the intersection of culture, tourism, and
heritage.

3.4 Sampling techniques.



Purposive sampling will be used to select participants, ensuring that the sample includes key
stakeholders from Ndere cultural troupe.This is because the respondents may be having
important information that is vital for the study or bringing unique experience.

3.5 Data collection methods and instruments

a). Primary Data Collection

Primary data will be collected using the following techniques:

i). Structured Interviews.

Interviews will be conducted with key stakeholders, including:

-Managers and staff of Ndere Cultural Center,

-Tourists visiting the center, and

-Local community members and artisans who work with the center.

The interviews will focus on the center's role in heritage conservation, its tourist appeal, and its
economic impact on the local community.

il). Surveys/Questionnaires

A structured questionnaire will be designed to gather data from tourists and local businesses
benefiting from tourism around the center. The questionnaire will include both closed and open-
ended questions to assess:

-Visitor demographics and motivations for visiting.

-Perceptions of cultural experiences at the center.

-Economic contributions to tourism (expenditure on accommodation, food, crafts, etc.).

iii). Focus Group Discussions (FGDs)

FGDs will be organized with local cultural practitioners, performers, and artists involved with
the center to understand how the center contributes to the preservation of cultural heritage and
their livelihoods.

iv). Observations
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Observational methods will be used to document the visitor experience, including the
performances, interactions, and cultural displays at the center. This will help capture non-verbal
elements of the cultural experience.

b). Secondary Data Collection

i). Document Analysis

Review of existing literature, policy documents, and reports on cultural institutions, tourism, and
heritage development in Uganda and globally. The focus will be on tourism statistics, cultural
heritage reports, and performance records of Ndere Cultural Center.

if). Tourism Data

Collection of secondary data from the Uganda Tourism Board, including visitor numbers,
revenue generated from cultural tourism, and tourism policies that support cultural institutions.
3.6 Quality control methods.

To ensure high-quality research on the impacts of cultural institutions like Ndere Cultural Center
on tourism and heritage development, the following quality control methods will be adopted
throughout the research process:

i). A pilot study will be conducted prior to the main data collection to test the feasibility and
functionality of the research design and methods.

This will involve:

Conducting a small-scale version of the full study with selected participants from the target
groups (e.g., tourists and cultural practitioners at Ndere Cultural Center).

i). Pre-testing of Data Collection Instruments

Before the full deployment of surveys, interviews, and focus group discussions (FGDs), the data
collection instruments will be pre-tested with a small sample of the target population (e.g.,
tourists, staff, and local community members). This will ensure:

Clarity and relevance of questions, Identification and rectification of any ambiguities or biases,
Appropriate length and structure of the questionnaires and interview guides.

iii). Data Entry and Verification Procedures

11



To maintain the accuracy and integrity of the collected data, the following data entry and
verification procedures will be implemented:

Double Data Entry:
All survey responses will be entered into the database twice by separate individuals to cross-
check for errors. Discrepancies between the two entries will be reviewed and corrected.

Data Cleaning:
Quantitative data will be carefully cleaned to remove incomplete or inconsistent entries before
analysis.

Transcription Verification:
Qualitative data from interviews and FGDs will be transcribed verbatim and checked against the
original recordings for accuracy. Any unclear or misinterpreted sections will be verified with the
participants or facilitators.

3.7 Data management and Processing.

A Data Management Plan(DMP), will be developed to guide how the data will be handled during
the entire research process, including collection, storage, analysis, and sharing. Key elements of
the DMP will include:

Data Collection:
Description of the types of data to be collected (e.g., survey data, interview transcripts,
observational notes).

Data Storage:

Secure storage solutions to ensure data is safe from unauthorized access or loss.

Data Backup:

Regular backups of all data files on both cloud-based and physical storage systems to prevent

data loss.

Data Access:
Define who has access to the data and the levels of access for different team members.

Data Sharing and Archiving:
Determine how and when the data will be shared with stakeholders and how it will be archived

for future use.

3.8 Data analysis
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The researcher will employ the scientific method of analysing data, that is, the use of document
review and the obtained data will be stored in both softand hard copies.

3.9 Ethical considerations
i). The researcher will consider confidentiality for any personal information or sensitive data
(such as financial records, visitor demographics, or proprietary cultural content) discovered

during the document review.

il) The researcher will ensure that the document review is conducted with a deep respect for the
cultural heritage of the community represented by Ndere Cultural Center.

ii)For cultural content (such as indigenous knowledge or heritage-related materials), the
researcher will ensure that permission has been granted for its use in the context of the review.

iii) The researcher will also ignore any biases in document selection or interpretation so that to
avoid and prevent skewed conclusions.

iv) The researcher will ensure that the process of reviewing the documents will be transparent,
with clear criteria on how documents are selected and evaluated.

v) Also, the researcher will give accountability of any issues or ethical breaches identified
during the document review, and address and report appropriately.

3.10 Limitations of the study

i). Limited Generalizability

Since the study focuses on a single institution (Ndere Cultural Center), the results may not be
broadly applicable to other cultural institutions in Uganda or beyond. The unique characteristics
of Ndere, its location, history, and management may limit the extent to which findings can be
generalized to other institutions with different contexts or cultural settings.

ii). Short Study Duration

This research might be short-term and the researcher may not have captured the long-term
impacts of Ndere Cultural Center on tourism and heritage development.

iii). Time constraints
The researcher is likely to suffer from limited time frame set by the Lecturer. This is because
research takes much time to collect the necessary data needed

iv). High cost of research
The high costs may result from internent fees, purchasing books and printing the wor
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